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BN \\Velcome

Councillor Paul Tilsley, MBE
Deputy Leader, Birmingham City Council

| am delighted to welcome you to our Equal event, 'Lisbon: Connecting Policy
with Practice'. Today we will be celebrating the achievements of Equal and
showcasing the contributions of 17 Development Partnerships (DPs) from 9
Member States.

During the period 2005-2007, the DPs have worked together within 4 thematic partnerships
piloting, testing and exploring new ways of tackling discrimination in the labour market. These
themes were Gender Equality, Lifelong Learning, Workplace Adaptability and Asylum
Seekers/Refugees. Throughout this period, the University of Birmingham has followed the progress
of the DPs, setting the context of their work alongside the European Union Lisbon Objectives and
European Employment Guidelines.

The partnerships have generated many successes, and | believe that the lessons learnt from these
have great potential to mainstream new ideas and new thinking into future programmes, including
the new ESF programme 2007-2013. The University of Birmingham has highlighted a total of 33
policy recommendations, which have been presented in 5 reports. These have captured the
collective experiences of the DPs, and | hope that the good practice and innovation highlighted will
create a lasting legacy beyond Equal.

This brochure contains all the key information about today's programme, including the agenda,
speaker biographies, DP summaries, outcomes and delegate details.

Finally, | encourage you to look around the networking and showcase area on the 6th floor, where
each of the DPs will be happy to speak more about their activities and their achievements.

Enjoy the event

Councillor Paul Tilsley, MBE.
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Speaker Biographies

Graham Meadows

Graham Meadows was born in 1941 and has an MA (Hons.) in Political Economy from
the University of Edinburgh (1973). He entered the service of the European Commission
in 1975.

1975 -1980, Member of Agricultural Policy Unit in DG AGRI dealing with agricultural prices,
incomes, monetary affairs, special market problems, European Parliamentary affairs, price
negotiations Council of Ministers

1981 - 1985, Adviser in the Cabinet of President of the Commission Gaston E. Thorn

on agricultural, fisheries and environment policy

1985 - 1989, Chef de Cabinet of Mr Stanley Clinton Davis, Member of the Commission

of the EC responsible for Environment, Nuclear Safety and Transport

1989 - 2006 in DG Regional Policy

1989 - 1994, Director, responsible for industrial (Objective 2) and rural (Objective 5) regions
1995 - 1999, Director, responsible for interventions in United Kingdom, Germany and France
2000 - 2003 Director, responsible for interventions in Greece, Italy and France and the
co-ordination of policy for ultra-peripheral regions

2003 to 2006, Director General, responsible for the direction and management of European
Regional Policy

Since March 2007, Special adviser to Commissioner Vladimir Spidla, Member of the European
Commission responsible for Social Policy.

Liz Lynne MEP

Born in January 1948, Liz Lynne worked as an actress (1966-89) before becoming a
freelance speech and voice consultant (1989-92). She was an MP for 5 years before
becoming an MEP in 1999.

Party Parliamentary candidate (Liberal Alliance) Harwich 1987: MP (Lib-Dem) Rochdale
1992-97, shadow spokesperson on Health & Community Care, Social Security & Disability.
MEP, West Midlands 1999, re-elected 2004: Vice President Committee on Employment and
Social Affairs; member Subcommittee on Human Rights; member of delegation for relations
with South Asia and South Asia Association for Regional Co-operation; Vice-President All Party
Disability Intergroup; Co-chair of the Parliamentary Intergroup on AGE; Co-chair of MEPs
Against Cancer (MAC).




Thomas Mann MEP

Vice-Chairman of the European Parliament Committee for Employment

and Social Affairs

Group of the European People’s Party (Christian Democrats)

and European Democrats (Germany)
Member of the European Parliament (since 1994). Deputy co-ordinator, Ad Hoc Committee on
Employment (1994-1995). EPP Group deputy co-ordinator, Committee on Employment and Social
Affairs (1999-2004). President, European Parliament Tibet Intergroup (since 1999).
Member of the European Parliament (since 1994). Deputy co-ordinator, Ad Hoc Committee on
Employment (1994-1995). EPP Group deputy co-ordinator, Committee on Employment and Social
Affairs (1999-2004). President, European Parliament Tibet Intergroup (since 1999).

Raul Romeva | Rueda MEP

Member of the European Parliament

Vice-Chairman of the European Parliament Committee
for Women'’s Rights and Gender Equality

Group of the Greens/European Free Alliance (Spain)

Rall Romeva was born in 1971, in Barcelona, Spain and has a PhD in International Relations. He
was senior analyst and consultant on armed conflicts and post-war contexts, and United Nations
consultant on post-war rehabilitation and disarmament before becoming an MEP.

Romeva worked as researcher and research co-ordinator at the Early Alert Unit of the School of
Culture of Peace (Autonomous University of Barcelona) from 1998 to 2004, where he also lectured
in International Relations (1994 to 2002). He was researcher on peace and disarmament issues at
Catalonia’s UNESCO Centre (1994 to 1998) and senior assistant to the UNESCO Representative in
Bosnia-Herzegovina (1995 to 1996). In addition, he was also responsible for the Education
reconstruction programme undertaken by UNESCO in Bosnia-Herzegovina during the same period.
He also acted as OSCE supervisor to the elections in Bosnia-Herzegovina in both 1996 and 1997.

Gerhard Braeunling

Gerhard Braeunling is currently Head of Sector in the Employment, Social Affairs and
Equal Opportunities DG. He is responsible for the Community Initiative EQUAL and for
the support of interregional and transnational co-operation under the ESF 2007-2013.
Before joining the Commission, he was director of innovation research at the
Fraunhofer Society in Germany.

Renata Harokova (Speaker to be confirmed)
Head of Equal Unit

Ministry of Social Affairs and Labour

Czech Republic




Jon Bloomfield

Born in London in 1950, Jon Bloomfield trained as a historian and has a Doctorate in
_ Post-war Czechoslovakia from Cambridge University.

'_ He currently divides his time between two roles - Head of European Policy at the

‘ MEE \West Midlands Regional Development Agency (RDA) and Honorary Lecturer in the
School of Public Policy at Birmingham University. At the RDA he is responsible for advising the
Agency on European Policy issues; promoting its links with EU institutions and EU regions;
maximising the engagement of West Midlands institutions in the EU research and development
programmes and leading the Agency’s work on the 2007-2013 Structural Fund programmes. At
Birmingham University, he pursues a range of European research interests, which includes work on
governance, labour markets, migration and the role of cities.

He has written and edited several books, has a keen interest in current affairs and covered the
1989 Velvet Revolution and subsequent events for ‘The Guardian.’

Ken Lambert

Ken is currently responsible for the ESF England Objective 3 programme, the EQUAL
Community Initiative, and for implementation of the 2007-2013 England ESF

&8 Programme. He was the project manager for twinning projects in the Czech Republic
' and Slovakia, helping these new Member States get to grips with the complexities of
ESF funding. He started work relating to ESF in 2001, when he was responsible for introducing
the simplified co-financing system of delivery into mainstream ESF programmes.

Before that he worked for ten years on management and performance information and systems
relating to Training & Enterprise Councils (TECs) and Careers Services, and was responsible for
the development and publication of annual Performance Indicators for TECs and Careers
Services and for the annual Careers Service post 16 Destinations Survey.

His long career in the civil service started in 1973 as an Employment Adviser in various
Jobcentres in Edinburgh.

The Scottish connection began as a student at the University of St Andrews, where Ken

gained a Master of Arts degree in Russian language and literature.

Florence Gérard

Member of the IFAPLAN EUROPS team assisting the Commission in the
implementation of EQUAL, in particular on gender equality issues. She has facilitated
several working groups which contributed to a "Living Document" on desegregation,

-1 reconciliation, attitudinal change and gender mainstreaming and has focused i.a. on
Transnationality in Desegregation Partnerships. Prior to this assignment, Florence was deputy-
director of the technical assistance office for the NOW programme. Her European experience in
equal opportunities issues dates back to the preparation of the 1976 Directive on equal treatment
for men and women in employment, vocational training, promotion and working conditions.




Agenda

Chair: Councillor Paul Tilsley MBE, Deputy Leader of Birmingham City Council

09.30 - 10.00: Registration and Coffees

10.00 - 10.30: Welcome and Keynote Speeches

Graham Meadows, Special Advisor to Commissioner Spidla, Head of DG Employment,
European Commission

Liz Lynne, West Midlands MEP and Vice Chair of the European Parliament Employment and
Social Welfare Committee

Raiil Romeva | Rueda, Catalan MEP and Vice Chair of the European Parliament Committee for
Women'’s Rights and Equality

Thomas Mann, German MEP and Vice Chair of the European Parliament Employment and
Social Welfare Committee

10.30 - 11.00: Policy Presentation:

Jon Bloomfield, University of Birmingham

11.00 - 12.00: Panel: Questions and Answers

Gerhard Braeunling, Head of Section, Transnationality - ESF, DG Employment,

European Commission

Ken Lambert, Operations Manager, ESF, Department for Work and Pensions, UK

Florence Gérard, Senior Consultant, IFAPLAN EUROPS, assisting the European Commission in
the implementation of Equal

Renata Harkova, Head of Equal Unit, Ministry of Labour and Social Affairs, Czech Republic

12.00 - 14.00: Showcase and Networking, including lunch




BRIDGES OVER BORDERS

Theme: Lifelong Learning



COMMUNITY CENTRE OF BOHEMIAN SWITZERLAND, Ko,&.initm

centrum

Kré.sné. I_Ilpa, CzeCh RGDUbliC CESKEHO SVYCARSKA

Introduction

The following organizations co-operated in the Community Center of Bohemian Switzerland
project: The city of Krasna Lipa; Bohemian Switzerland; Agnetura Pond Civil Association
and Employment Office Din.

Project aims

¢ To provide a meeting place as well as access to lifelong education and facilities, including a
computer classroom with internet access

¢ To provide individual counselling.

Activities/Achievements
e 9 x 1 year accredited retraining programme units, combining education, practical hands-on
experience, work assistance and counselling, aimed at those with few or no qualifications
e Supported employment opportunities offered to disadvantaged people.
¢ Job counselling and childcare support to give parents on maternity leave the chance
to gain further education
¢ Opening an entrepreneurial counselling centre firmly targeted at small entrepreneurs
and those wishing to start their own business.

BRIDGES TO WORK, Bavaria, Germany -,

BRUCKEN ZUR ARBEIT
Equal-Osthayern-GmhH

Introduction
Bridges to Work focuses its efforts on qualifications in service sectors such as: the hotel and
catering industry; tourism services; health and wellness; care and other services.

Project aims

To encourage and support small and medium-sized enterprises (SMEs), the employed and the
unemployed, by helping them through various projects and activities to cope with structural
and economic changes.

Activities/Achievements

¢ Training for over 400 companies, reaching around 2,300 employees

e (Qualification and support measures for over 3,000 unemployed people, placing about 1,000
in the primary labour market or self-employment e.g. Regional Centres of Competencies,
Coaching offices

¢ Innovative training concepts

¢ Organising a national creative competition and exhibition, encouraging employers to promote
family-friendly policies within companies

¢ Organising a two month long “Work in Progress“ Film Festival with 23 events reaching
over 1,000 people

¢ Creating a successful, large, labour market network, including over 80 labour, economy, and
education partner organisations
Innovative products and services in the field of Gender Mainstreaming:

e “Gender Rally“ Board Game




o Gender mainstreaming brochure — “Wie bring ich’s an den Mann?*
(How to Approach and Motivate Men for Gender Mainstreaming Activities)
. Boys’ Day - promoting jobs and training in the social sector for men
o Internet based “Family Auditing and Gender Analysis Tool” and workshops
o Work-Life Balance seminars for managers
o Online employment and recruitment portal, helping the user create, store
and edit their CVs free of charge.

ENGAGE, Birmingham and Solihull, UK

Introduction

Initially created to widen participation and address the impact of diminishing adult participation
and funding in Birmingham and Solihull, Engage identifies imbalances in learning participation
by under-represented groups.

‘fy Engage

Project aims

¢ To develop, trial, evaluate & mainstream innovative methods of engagement including adult
learning & skills development for non-traditional learners, encouraging ‘users as developers’
through ICT and IAG

¢ To focus on geographical areas of disadvantage & non-participation, engaging the Voluntary
Sector, Skills for Life/Cultural & Linguistic Impact

¢ To increase individual and community empowerment and engagement

Activities/Achievements

¢ My Time Women - in depth study into the non-engagement of women into learning with a
particular focus on the socio-cultural

¢ Barrier Breaks - free software tool to measure levels of self-esteem, confidence, anxiety and
motivation. This was tested and mainstreamed in September 2007

¢ Learning through Health Project - enticing non-engaged individuals into a learning
environment through personal health advancement

¢ Digital CV - Video footage / voice commentary of beneficiaries demonstrating their skills and
talking about their experiences stored onto a DVD - called a Digital CV

¢ National Engage - Projects supporting offenders in gaining skills and improving their
employability

¢ Voice of the Learner — a mechanism for learners and potential learners to influence
providers, planning and local policy

¢ Second Life (SL) - a 3D, immersive, virtual part of World Wide Web. An Engage ‘Island’ will
hold and demonstrate successful outputs of all projects

FUZESABONY REHABILITATION CENTRE, Hungary
: equal
Introduction PaBaABOHY

The DP was created in an underprivileged micro region of Hungary. By establishing a Regional
Rehabilitation Centre, utilising the most innovative and effective elements of the project and with
the cooperation of the regional Labour Service, it is our intention to create a specialist service,
which could actively help the medical, and employment rehabilitation of disadvantaged people in
the target groups, thus aiding their reintegration to the labour market.
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Project aims

¢ To provide a platform to mainstream the processes and systems, on a national and international
level as well as provide a high number of outcomes, i.e. project beneficiaries integrated into the
open labour market.

¢ To help disadvantaged people integrate into the labour market.

¢ The realisation of a versatile rehabilitation program to increase the success on the labour market of:
0 people with physical, mental and learning disabilities (including those undergoing treatment)
o0 the Roma minority
0 women over the age of 45

¢ The development of innovative training methods.

Activities/Achievements

¢ Implementation of a training programme for 60 clients and the employment of 30 of these
people, to help their reintegration into the open labour market.

¢ Providing psychosocial group therapy, mental health support, rehabilitation and physiotherapy
treatments, travel and transport assistance and access to information technology support and
training to members of the target group.

LEARN FOREVER, Austria Al

Introduction

Learn forever implements basic actions for successful learning and further education, thus
preparing people to fulfil the expectations of professional life. Learn Forever works to
counteract gender, age and educational disparities. With its focus clearly on the needs of
women — Learn Forever works with, and not for, women.

Project aims
¢ To encourage female non-learners to participate in further education, thus providing them
with access to the information and knowledge society.

Activities/Achievements:

¢ Information and Communication Technologies (ICT) Learning Workshops - developed and tested
in rural areas. The model describes new target group specific, local educational opportunities
for female non-learners, enhancing the competence for lifelong learning by using new ICT

¢ Redesigning Learning Processes. Learning Arrangements in Educational Work with female
non-learners. A didactic model of a learning arrangement to promote self-directed learning
competence for the target group by means of new media is developed, tested and recorded

¢ The development of Collection Methods to promote self-directed learning for female
non-learners by means of ICT, are now available

e Potential Analysis for non-traditional learners - comprehensive collection of newly developed or
adapted instruments for the potential analysis of female non-learners.

¢ Computing for Beginners CDs — contains a catalogue of criteria describing factors for a learning
CD appropriate for beginners and illustrate risks, chances and advantages of the use of current
learning CDs for the target group of female non-learners.

11
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CONCENTUS

Theme: Asylum Seekers and Refugees



ASPIRE, Birmingham and Solihull, UK

ASPIRE (Asylum Seekers Pursuing Integration, Refuge and Empowerment)

Introduction
The current structure of ASPIRE includes 31 DP Partners from the LSC, local authority, higher
education, voluntary and community sectors.

Project aims

¢ To pilot creative ways to ensure individuals and organisations can support people seeking
asylum in order that their time awaiting a decision is constructive and useful and enables them
to prepare more effectively for their next step.

Activities/Achievements

e Art - Art organisations: Banner Theatre, Sound It Out & Artsites have put on shows &
exhibitions, developed dissemination materials and are currently producing an educational DVD

¢ English for Users of Other Languages — ESOL. The project workers in this theme have worked
with asylum seekers to produce customised ESOL teaching material

e Capacity Building - Creation of Toolkits, support for development agencies, Welcome Packs
and a Service Directory Online have been created

¢ Volunteering - Delivered and piloted impact analysis tools within volunteering - this helps to
measure the impact of the project on asylum seekers in terms of confidence and integration etc.
A pilot of skills audits within volunteering has also taken place

¢ Promoting Networks - Development of Curriculum by Refugee and Community Organisations
based around culturally sensitive counselling skills, and forming networks within objective
groups to network and share best practice.

BRIDGE, Berlin, Germany vridge

Briicke zur Re-Integration
Ko M

durch grundlegande Kempetanz- Entwichiung

Introduction/Project aims
To help asylum seekers and refugees gain the professional qualifications, which will give them
a better chance in making a new start, regardless of where they ultimately end up living. Bridge
is free of charge.

Activities/Achievements

¢ Guidance Counselling System, (GCS) - helps asylum seekers and refugees deal with the
many uncertainties they face, such as not knowing whether they will find a new home or
eventually return to their country of origin. The GCS consists of: competence assessment,
competence development to obtain qualifications and competence development through
work placements. This is supported by:

¢ Counselling and personal support from members/mentors

¢ Psycho-social counselling, especially for victims of torture

¢ Resettlement counselling

¢ Personal support from mentors

¢ Basic German language courses and ICT training

13



¢ The creation of a functional, tailor-made solution for qualification and training

¢ The establishment of regular DP meetings

¢ Counselling, supervision, guidance, competence assessment, qualifications, work experience
and empowerment sessions are evaluated and recorded by Bridge

Further achievements and products include
¢ Joint study

e Empowerment Toolkit

e Promotional Film

e (Case study reports

INTERCULTURAL CENTER FOR

VOCATIONAL ADAPTATION, (MCAZ)
Warsaw, Poland

Introduction

The partnership comprises: The Institute of Social Prevention and Re-socialisation in the
Department of Applied Social Sciences and Re-socialisation at Warsaw University; National Centre
for Support of Continuing and Vocational Education, Warsaw; Warsaw Centre for Family
Assistance; Foundation against Trafficking of Humans — La Strada and The Centre for Education
and Rehabilitation in Konstancin.

Project aims

¢ To facilitate access to the labour market for immigrants, refugees and minorities entitled
to work in Poland

¢ To eliminate or minimise discrimination against culturally diverse people in the Polish
labour market

Activities/Achievements
¢ Specialised training courses for 2 recipient groups

1. Polish language and culture courses and courses for small business activities for culturally
diverse attendees
2. Intercultural communication courses for Polish professionals (vocational counsellors,

social workers, education managers and employers) who deal with immigrants and
refugees within the labour market
e Operation of the Intercultural Centre for Vocational Counselling for Refugees and Immigrants
which provides vocational, legal, psychological and family advice and counselling. The Centre
promotes multicultural working teams and helps with recognition of diplomas and qualifications.
¢ Crisis management
The Centre aids conflict negotiations between immigrants and the local population, and offers
vocational rehabilitation for people with disabilities and assistance to victims of human
trafficking and social exclusion.




[ EQUAL IT-52-MDL-350 ]

DIRITTO D'ASILO

E INTEGRAZIONE SOCIALE
Inclusion Refugees Network
Folitiche di Welfare Seciale

INCLUSION REFUGEES NETWORK, ltaly

Introduction

The purpose of the Inclusion Refugees Network is to raise awareness and develop an inclusive
network that will aid the successful integration of asylum seekers and refugees.

Project aims

¢ Raise awareness of asylum seeker and refugee issues amongst those working in services aimed
at these groups

¢ Raise awareness of the phenomenon of asylum seekers and refugees among citizens

e Experiment with a new form of inclusion by placing refugees with families

e Concept of inclusion to be defined by a group of refugees who also draw up the guidelines
aimed at achieving effective inclusion and integration

¢ Involve asylum seekers and refugees in the management of the issue of inclusion by drawing up
experimental guidelines.

Activities /Achievements

¢ Project Management

e Modelling

e Focusing on the territory

e Focusing on institutions

e Experimenting

¢ Dissemination and mainstreaming
¢ Transnationality.

15
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EQUILIBRIUM

Theme: Workplace Adaptability



ADJUST THE BALANCE, West Midlands, UK s / Adjust the

Balance

Introduction

The 32 members of the DP literally cover all sizes and sectors from County Councils to private
companies employing 2 people, TUC and Social Enterprises, Universities and Learning

and Skills Councils.

Project aims

To develop quality, work life balance practice as part of a regional strategy for Corporate Social
Responsibility, thus highlighting the West Midlands as an attractive region in which to invest,
work and live. The DP has been concerned with piloting and progressing innovative approaches
to policy and practice areas that have the potential to raise the level of skills in the workplace,
improving business performance and countering Social Exclusion.

Activities/Achievements

Employer Engagement: Across the West Midlands we have a number of Employer Network
Groups who meet specifically to promote Work Life Balance; variety of Work Life Balance
Guides for Employers; “Heart and Soul” days and a Work Life Balance CD for NHS employees;
Stress Management Workshops; a range of Workshops and Best Practice Awards for
employers; Performance Management Guides and a Guide to Work Life Balance for people with
Disabilities; supporting women into Management and Leadership; Start up and development
support for women in business; coaching and mentoring and personal empowerment
programmes for individuals.

Qualifications and Standards: Staffordshire University now have a fully validated Foundation
Degree in Work Life Balance and Work Life Balance is being built into quality standards

for social enterprises.

Research into Work Life Balance and: Faith; Social Class; Remote working; Urban and Rural
issues; Age and Employment; Attitudes of Learners aged 16 plus; Disability; Social Enterprises
and Health and Wellbeing.

Transnational: Working with Spain, Slovakia and Italy we have created an Interactive Tool for
employers alongside Case studies, A Glossary of Work Life Balance, Top Tips booklets on
Diversity and CSR, a Female Entrepreneur Website and Research into Changing Roles in Society
and a New Uses of Time feasibility study.

“Top Tips” booklets on Health, Time, Planning, Business, Skills.

17



RESSORT, Barcelona, Spain R=SSORT

Introduction
The general objective of the project is the promotion and support of the social responsibility of
Small and Medium Enterprises, (SMEs), for the improvement of employment quality in the territory.

Project aims

¢ To raise awareness of, and promote Corporate Social Responsibility among SMEs and in the
territories participating in the project by taking action in favour of socially responsible territories
and organizations.

Activities/Achievements

¢ Raising awareness of Corporate Social Responsibility (CSR) amongst public administrations
(mainly local) and SMEs

e Development of specific tools for diagnosis and implementation of CSR good practice into SMEs

e Assisting SMEs to diagnose and implement CSR good practice in different areas: environment,
work life balance, quality of working conditions and transparency.

STORE, Rome, ltaly store

sociali

MDL

Introduction
Consorzio SOLARIS is the lead organisation managing the project in partnership with CESCOT
(Centre for Commercial, Tourist and Third Sector Development), CasaQualita, IREF and ENAIP.

Project aims

¢ To bring innovation to the social enterprise sector, involving co-operatives and small and
micro-businesses

¢ To move towards sustainability and Corporate Social Responsibility, by trying out new
organisational processes for the marketing and distribution of new products/services.

Activities/Achievements

e The Charter of Values of SMEs, which outlines the main principles of a socially responsible
company. It is a reference document, not only for the businesses participating in the project
and/or those who decide to adopt it, but also for all stakeholders, e.g. partners, employees,
customers, suppliers, financial backers and companies

¢ A route-map of planning, support and corporate assessment with a view to implementing the
Charter of Values in the sector and in the individual businesses

¢ |dentification of ways of communicating the added social value produced

¢ Three innovative models for the supply and marketing of products and services with a high
social profile in three different areas: social tourism; housing; and services to the person
and to business

18



SILVER HEADS CLUB, Bratislava, Slovakia e

LT sr— MY

Introduction

Unemployed people aged 50 and over, trying to find a job, are faced with discrimination on the
grounds of age. Feelings of helplessness, inadequacy and frustration are common reactions to
their situations. The Silver Heads Club helps the target group increase their self-esteem, as well as
their physical, financial and social independence, by providing opportunities for further education
and the chance of inclusion in active society.

Target group:

e Those over the age of 50

¢ Those at the end of maternal or paternal leave
¢ People with disabilities

¢ The long-term unemployed

Project aims

¢ To use targeted educational activities to increase the adaptability and mobility of target group
members via the use of modern information technologies, and to promote flexible forms
of working.

Activities/Achievements
e |T for Beginners, Basic Accountancy and Taxation courses.

19
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WINGS

Theme: Gender Equality



AGENDER, Birmingham and Solihull, \. Agender
West Midlands

Introduction

The DP aims to promote positive images of people in non-gender-stereotyped jobs and to remove:

¢ the idea that some jobs are for women and others are not

¢ the lack of positive images of people in non-gender-stereotyped roles, (women doing
construction work, men in childcare), and the similar perceptions of employers

Project aims
¢ Develop tailored learning programmes that carry women into non-traditional jobs in partnership
with local employers
¢ New career pathways into non-traditional careers
¢ A marketing strategy to attract men into childcare occupations
¢ Accredited training programmes for women:
o] To become qualified and employable in Sports and Construction work
o] To become qualified and employable at higher levels than traditionally known in
growth industries
o] Tailor made training programmes delivered up to September 2007
o] To have trained Information Advice and Guidance personnel in supporting women
into higher and non-traditional areas linked to complex family support services
within Birmingham and Solihull

Activities/Achievements

e 35 projects have been successfully run and completed

e QOver 200 women engaged

¢ 40 % women have experienced non-traditional training and work experience

e Activity has been delivered in part-time hours

¢ Non-traditional OCN qualification created

¢ Information, Advice and Guidance services are now delivered in Children Centres across
Birmingham & Solihull

ChanZE, Ruhr Region, Germany Oa

Introduction

The ChanZE DP is based in the Emscher-Lippe-Region, a large, industrial region of Ruhrgebiet,
which has seen enormous structural changes taking place. ChanZE worked on issues of gender
equality. Traditionally male-dominated, new growth sectors, (clusters of competence), such as
“New Energy” and “Chemistry” were identified. ChanZE’s fear was that women would not
participate in the structural changes in the same way as men. A system known as Gender
Mainstreaming was created as a way of providing equal opportunities.

21



Achievements/Activities

¢ Developing and testing an online academy with self-study units for women formerly employed
as skilled workers in the chemical industry

¢ Researching gender-specific data about current work and training possibilities, particularly for
women, in future energy sectors

¢ Developing a course aimed specifically at women working in private businesses
(with electricians, plumbers, etc)

e Supporting those responsible for finding new ideas, working towards a practical solution in
gender personal development and equal rights, as well as ensuring good practice

¢ Developing a Service Centre to provide advice and help for different kinds of problems,
e.g. childcare

¢ Developing and organising Gender Workshops for vocational training centres, schools, etc

¢ Developing a “Gender Rally” which can be used in every city for school children,
young people and adults

¢ Publishing the results of three public symposiums on themes of Gender

IGUALEM, Catalonia, Spain iggalem

Introduction
The partnership in the Diagonal Axis comprises 4 city councils from the Barcelona province, 2
universities, local employers’ associations and trade unions.

Project aims

¢ To promote equal opportunities between men and women

¢ To reduce gender inequalities in the labour market by encouraging men and women into
non-traditional employment

There is a particular emphasis on encouraging women into traditionally male roles to ease the high

rate of female unemployment.

Activities/Achievements
¢ Creation of a “Table (Committee) for Labour Equality” in each municipality. These committees
comprise public administrations, social agents, third sector organisations and experts in labour
and gender fields. They meet to discuss and advise on activities in all phases of the project.
The committees also analyse data, increase people’s awareness of gender equality issues and
promote guidelines about Corporate Social Responsibility (CSR) relating to gender equality in
the labour market.
¢ Research into how jobs are allocated on the basis of an individual’s gender has been carried out
in companies in the Diagonal Axis area.
¢ Design and implementation of actions to combat discrimination against women in certain jobs:
e  Qutreach work
e Awareness raising of gender issues amongst the general population
e Information, Advice and Guidance for careers
e Training
e (Coordination and mainstreaming
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TRAMAS, Cagliari, Sardinia

Introduction

The partnership comprises: IFOLD Onlus, Cagliari; CdIE - Centro di Iniziativa Europea Soc. coop.,
Milan and the Psychology Department of Cagliari University.

Project aims

Enhance women’s participation in the labour market by encouraging them to have a better
understanding of their resources and improving support services available

Develop guidance and vocational training for women towards improving their gender
competences in their personal and professional life and improve their work life balance

Create a network attitude based on co-operative planning, led by Provincial Resources Centres

Activities/Achievements

Research, (research area, Cagliari), analysing women’s SME enterprises locally and draw up
guidelines for experimental services

Networking of local administration, operators, employees in the local development process,
enterprises and heads of training, in order to promote discussion and raise awareness of gender
equality issues in local development processes and the labour market.

Testing information, providing entrepreneurial guidance and training, enterprise creation
consultation for women, placing women in employment, and the promotion of innovative
services for work life balance.

Creation of a territorial network of policies and services for women

Creation of a Local Agenda for Women with the inclusion of gender policies in

municipal planning

New gender sensitive models of vocational guidance and training have been adopted

by local public services.
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BN Transnational Outcomes

Please note that examples of these achievements can be found on the project stands
in the showcase area
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BN Delegates

Austria

Angelika Kollreider
Partner
Learn Forever

Christine Rédlach
Representative

Faction of the European
People's Party

Christof Cesnovar
Representative LLL
Austrian Chamber of Labour

Dott Ssa Vesna Caminades
Head of the Province Bolzano
Liason Office Tyrol

Elke Beneke

Project Manager

Learn Forever
Elke.beneke@
eb-projektmanagement.a

Erich Korzinek
Head
Liason Office Styria

Michaela Petz
Head
Liason Office Salzburg

Mirjam Rinderer
Attache for Education and Culture
Austrian Ministry for Foreign Affairs

Brussels, Belgium

Donata Gottardi
MEP

Florence Gérard
IFAPLAN EUROPS

Gerhard Braeunling
Head of Equal Unit
DG Employment

Graham Meadows
Special Advisor to
Commissioner Spidla,
Head of DG Employment
DG Employment

Glynis Whiting

Director

West Midlands in Europe

00 32 2740 2710 Glynis.whiting
@westmidlandsineurope

Jaromir Kohlicek
MEP

Lia Sartori
MEP

Liz Lynne

MEP and Vice Chair of the
European Parliament Employment
and Social Welfare Committee

Luigi Bertinato

Chief Executive

International Relations Office in
Brussels, Veneto Region

Marcelline Bonneau

GHK Consulting
Marcelline.bonneau@ghkint.com
+32 (2) 2750 100

Mrs Christiane Bachman
Volunteer

State of Baden-Wirttemberg to EU,
Brussels

Oldrich Vlasak
MEP

Ramon Puig de la Bellacasa
EQUAL Desk Officer,

Cz and Sweden

European Commission

Raiil Romeva | Rueda
MEP

Sophie Laine

European Policy Assistant
West Midlands in Europe
00 32 2740 2713
sophie.laine@
westmidlandsineurope.org

Stig-Hansen Norgarrd
Transnational Working Group
European Commission

Thomas Mann

MEP and Vice Chair of the
European Parliament Employment
and Social Welfare Committee

Wolfgang Borde

EU Commission, DG for
Employment, Social Affairs
and Equal Opportunities

Czech Republic

Eva Jilkova
Assistant of MEP, Mr Oldrich Vlasak

Hana Volfova

Equal Project Manager
Community Centre of
Bohemian Switzerland

Jan Jarab
Group of Commissioners
on Fundamental Rights

Ladislav Miko

Director

Protection of Natural Environment,
Commission Env B, EC

Radka Soukalova

Project Manager and Co-ordinator
for Transnational Activities
Community Centre of

Bohemian Switzerland
Radka.Soukalova@ceskesvycarsko.cz

Renata Harokova
Head of Equal Unit
Ministry of Social Affairs
and Labour

Germany
Alexander Muthmann
District Govenor
Freyung-Grafenau

Andreas Barg

Executive Officer

EU Presentation of the
Federal Employment Office

Bernd Becking
Head of Job Centre
Job Centre, Passau

Bernhard Roos
Chief Representative
Steel Workers' Union
(IG Metall) Passau

Dr Michael Heister

Head of the National

Equal Authority

Ministry of Labour & Social Affairs

Gabriele Thiesbrummel
Project Manager
KlI:C

Irmi Sedimayr
Finance Officer
EQUAL-Ostbayern

Johann Schweikl
CEO
ARGE (Job Centre), Passau

Martin Frank

Deputy CEO

Chamber of Commerce, Lower
Bavaria & Upper Palentine

Max Neumeier
Head of Training Division
BMW, Germany

Mr Ralf Stock

Leader

Vocational Training Centre (BFW),
Emscher-Lippe-Region

Mrs Dr Ute Pascher
RISP

Mrs Jutta Reiter

DGB Deutscher
Gewerkschaftsbund NRW
(United German Trade Unions)

Mrs Lisa Meyer

Project Manager
ChanZe, BFW
Lisa.Meyer@bfw-ruhr.de
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Mrs Susanne Dalkmann
Wert Arbeit

Mrs Tieben-Westkamp
Ministry for Work,
Health and Social Affairs in NRW

Mrs Wei3
Representative of
the State of NRW
European Union

Perdita Wingerter

CEO

EQUAL-Ostbayern Project
Co-Ordinator
wingerter@equal-ostbayern.de

Resi Paschek
Equal Opportunity Officer
Cham District Government

Theo Zellner
District Governor
Cham

Toni Fischer
Branch Manager
Job Centre, Zwiesel

Ulrike Metzner-Imiela
Ministry for Generation, Family,
Women and Integration in NRW

Hungary

Boglarka Lencsés
Transnational Co-ordinator
Flzesabony Rehabiliation Centre

Edit Gardian
North Hungarian Regional
Labour Center

Erzsebet Kosta
Vocational Project Leader
Flzesabony Rehabiliation Centre

Eva Lipkovics
Project leader
Flzesabony Rehabiliation Centre

Gabor Vamos
Project Manager
Flzesabony Rehabiliation Centre

Gabriella Tolgyes

Ministry of Social Affairs and Labour

Mrs Berényi
Flzesabony Rehabiliation Centre

Mrs Ligeti
Flzesabony Rehabiliation Centre

Mrs Nagy
Flizesabony Rehabiliation Centre

Tamas Jankoé
Human Resources

Ministry of Social Affairs and Labour

Veronika Tirpak
National Development Agency

Zoltan Bodnar

Transnational Manager
Flizesabony Rehabiliation Centre
bodnar.zoltan@luxtex.hu

ltaly

Andrea del Mercato

Chief Executive

International Relations Office,
Municipality of Venice

Andrea Ferazzi
Vice President
Province of Venice

Antonio Boschin
Transnational Project Manager
Inclusion Refugees network
+39 041 531 6403

Domenica Giaccari
General Manager
Enaip National
+39065840372
giaccari@enaip.it

Dominica Giaccari
Store Project Partner

Franca Rizzuni
Project Manager
Enaip National
+39065840682
rizzuni@enaip.it

Franco Dore
Union Leader
Province Roma-Lazio

Fulvio DeToma
President

Consorzio Solaris s.c.
+39065840405
fulvio.detoma@acli.it

Giorgio Baciocchi
General Manager
Consorzio Solaris s.c.
+39065840405
giorgio.baciocchi@acli.it

Gisella Uccella
Responsabile ufficio
Conferenti di Bruxelles

Guido Valentini

Transnational Manager
Vemeca Research & Consulting
+393294111813
vemeca@libero.it

Hans Werner Muller
Segretario gererale UEAPME

Ida Savoia

Project Manager
COF Benevento
+393392816088
idasavoia@uvirgilio.it

lles Braghetto
Capogruppo PPE

Ludgar Fisher
Responsabile ufficio
Conferenti di Bruxelles

Marco Livia
General Manager
IREF
+39065840513
marco.livia@acli.it

Marco Serraglio

General Manager

Cescot Veneto

+39049 8698659
m.serraglio@cescotveneto.it

Marco Stradiotto
Secretary

Industrial Ministry with
Social Enterprise Proxy

Mauro Canu
Project Manager Store
Enaip

Mauro Perotti
Project Manager
Consorzio Solaris s.c.
+39065840405
mauro.perotti@acli.it

Mimmo Battaglia
President

Italian Federation
Therapeutic Community

Mrs Mamusa Marianna
Tramas Project

Mrs Mamusa Silvia
Councillor
Municipality of S. Gavino Monreale

Mrs Silvana Mura
Transnational Project Manager

Centro di Iniziativa Europea soc coop

smura@cdiecoop.it

Nadan Petrovic

Chief Executive

Central Service of the Protection
System for Asylums

Paolo Alfier

Project Manager

Enaip Veneto
+390498658911
paolo.alfier@enaip.veneto.it

Vincenzo Menna
President

Enaip National
+39065840422
vincenzo.menna@acli.it
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Poland

Anna Drzaz
Cultural Adaptation Project

Beata Miernik
Cultural Adaptation Project

Emilia Zukowsk
Cultural Adaptation Project

Grazyna Rakus
Cultural Adaptation Project

Katarzyna Szyniszewska
Cultural Adaptation Project

Marek Kulesza
Cultural Adaptation Project

Marek Szopski
Cultural Adaptation Project

Marta Kulesza
Cultural Adaptation Project

Marta Smagowicz
Cultural Adaptation Project

Monika Barszczewska
Cultural Adaptation Project

Zuzanna Ronowicz
Cultural Adaptation Project

Slovakia

Mr Marek Mitosinka

Senior Consultant

AJG - Amrop Jenewein Group
00421 905466252
mitosinka@aig.sk

Mr Martin Krekac

President

Business Alliance of Slovakia
00421 258 2334
krekac@alianciapas.sk

Mr Patrik Zoltvany

Partner for European Affairs

& Lobbying Services at AJG - Amrop
Jenewein Group and Head of the AJG
European Office in Brussels

AJG - Amrop Jenewein Group

00421 254436001

zoltvany@ajg.sk

Mr Rene Mraz
Monitoring Manager
Social Development Fund
00421 259752319
rene.mraz@fsr.sk

Mrs Ivona Stankovska
Monitoring Manager

Ministry of Labour,

Social Affairs and Family

00421 259752614
stankovska@employment.gov.sk

Mrs Lucia Volekova
Transnational Manager
Silver Heads Club

00421 905 635 746
luciavolekova@gmail.com

Mrs Viera Kimerlingova

Vice Mayor

City District Bratislava Petrzalka
00421 903281582
kim@pwetrzalka.sk

Spain

Alicia Gutiérrez Alemany
Project Director for Employment
Catalan Government

00 34 93 553 61 08
alicia.gutierrez@gencat.net

Alvaro Hernandez
Ajuntament L'Hospitalet
00 34 932643545
ahernandez@I-h.cat

Antonio Cenea Soriano

Diputacio Barcelona - Medi Ambient
00 34 934022925
ceneasa@diba.cat

Eva Saura

Diputacio Barcelona -
Diversitat i ciutadania
00 34 934061443
saurave@diba.cat

Ferran Peir6

Diputacio Barcelona - SDTPL
00 34 934049128
peiropfr@diba.cat

Georgina Soley

Foment de Terrassa

00 34 937891111
georgina.soley@terrassa.cat

Lluis Tutusaus Monsant
Officer for Gender Equality
in Employment

Catalan government

00 34 93 553 80 98
[ltutusaus@gencat.net

M'Angels Gabarrés Castelltort
Igualada city councillor

for Economic Promotion

00 34 93 805 04 09
gabarroma@aj-igualada.net

Maria Batet

Councillor for Economic Promotion
Vilafranca City Council
003493817 1995
mbatet@vilafranca.org

Maria Carmen Arolas
Diputacio Barcelona -
Relacions Internacionals
00 34 934022207
arolasfc@diba.cat

Maria del Mar Camarasa
SURT

00 34 933428380
mar.camarasa@surt.org

Maria del Mar Carol
UGT

00 34 934122887
mcarol78@hotmail.com

Mercedes Lopez de Coca Millan
juntament Santa Coloma

de Gramenet

00 34 934661565
orientacio@grameimpuls.es

Miriam Espinas Riera
Councillor for Employment
Vilanova City Council
003493814 04 40
mespinas@vilanova.cat

Montse Cusachs
IMPEM - Ajuntament

00 34 937582131
mcusachs@ajmataro.cat

Pilar Garcia

Consorci Ocupacio Valles Occidental
00 34 937070707
pgarcia@consorciocupaciovalles.cat

Sonia Puyol Gonzalez
Coordinator

IGUALEM

00 34 93878 23 82
spuyol@ajmanresa.org

Xavier Rubio Cano
Employment Councillor
Manresa City Council

United Kingdom

Abdirahman Hassan Ali Rahman
Refugee Community Network
afrobritish@hotmail.com

Amanda Wright

Project Manager

West Midlands Quality Centre
00 44 121 1684 569408
amandaw@wmgqc.co.uk

Amrik Dhesy

Aspire Project Co-ordianator
Learning and Skills Council
00 44 121 345 4640
amrik.dhesy@Isc.gov.uk

Anabela Ferreira
Balancing Business

00 44 121 288 2466
anabela.ferreira@
balancingbusiness.co.uk

Anita Pickerden

Bournville College

0044 121 483 1182
anita.pickerden@bournville.ac.uk
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Anne Simper
Balancing Buisness
00 44 7785 245790

anne.simper@balancingbusiness.co.uk

Barbara Orthodoxou

Senior Support Manager,

EQUAL projects ECOTEC

00 44 121 616 3660
barbara.orthodoxou@ecotec.com

Claire Hardwick

Employer Sub Group Chair
for Agender

Family Housing Association

Claire Quinlan
Chidrens Centre Manager
Washwood Heath Childrens Centre

Councillor Alan Rudge
Cabinet Member Equalities
and Human Resources
Birmingham City Council

00 44 121 303 1357
alan.rudge@birmingham.gov.uk

Councillor Paul Tilsley, MBE
Deputy Leader

Birmingham City Council

00 44 121 303 1292
paul.tilsley@birmingham.gov.uk

Dr Steve Harding,
Birmingham City University
steve.harding@bcu.ac.uk

Dave Kennedy

Adust the Balance Project
Co-ordinator

Learning and Skills Council
00 44 121 345 4587
dave.kennedy@Isc.gov.uk

Emma Knowles

Solihull MBC

00 44 121 788 5350
eknowles@solihull.gov.uk

Hans Schlappa
Researcher

Aston Business School
H.schlappa@aston.ac.uk

Heather Law

European Project Officer
Birmingham City Council

00 44 121 303 3064
heather.law@birmingham.gov.uk

lan Campbell
City College
icampbell@citycol.ac.uk

Jim Shuker

UFI / Learndirect
00 44 7810 853824
jshuker@ufi.com

Jo Knight

NIACE

0044 7712 178 246
jo.knight@niace.org.uk

Jon Bloomfield
Honorary Lecturer
School of Public Policy,
Birmingham University
00 44 121 414 4979
j-bloomfield@bham.ac.uk

Ken Lambert
EQUAL Manager, ESF Division
Department for Work and Pensions

Lloyd Broad

Senior EU Funding Officer
Birmingham City Council

00 44 121 303 2377
lloyd.broad@birmingham.gov.uk

Lynn Prichatt

Sutton Coldfield College
00 44 121 325 2002
Ipritchatt@sutcol.ac.uk

Maggie Dilloway

Chair of Agender Training Group
Bournville College
margaret.dilloway@bournville.ac.uk

Margaret James

Director ECOTEC

00 44 121 212 616 3660
margaret.james@ecotec.com

Martin Latham

Learning and Skills Council
0044 1782 463 073
martin.latham@Isc.gov.uk

Mary Gibbs

Solihull MBC

0044 121 704 6972
mgibbs@solihull.gov.uk

Pam Reay

Learning and Skills Council
00 44 121 345 4628
pamela.reay@Isc.gov.uk

Pearl Whiten

Birmingham Adult Education Service
00 44 121 303 7627
pearl.whiten@birmingham.gov.uk

Rose Huish

Engage Coordinator
Learning and Skills Council
00 44 121 345 4589
rose.huish@Isc.gov.uk

Ruth Garner

Agender Website Designer
Bournville College

00 44 121 449 7052
rgarner@learn-net.co.uk

Ruth Santos

ECOTEC

0044 121 616 3660
ruth.santos@ecotec.com

Steve Lockwood
Balancing Business
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Contact:

Lloyd Broad

Senior European Funding Officer
Birmingham City Council

Public Affairs and Communications
Council House Extension

Margaret Street

Birmingham

B3 3BU

Telephone: 0044 (0)121 303 2377
Fax: 0044 (0)121 303 1326

email: lloyd.broad@birmingham.gov.uk
web: www.birmingham.gov.uk

.'Birmingham City Council
y



